
 
 

   

Example of an Improvement plan 
  
 

Partnership Name:  
Lead Officer:  
Period: 
 
Related 
Standard No. 

Improvement 
Objective/Goal 

Action needed Key 
milestones 

Lead 
Officer 

Resource 
implications 
for undertaking the activity. If work 
can be undertaken within existing 
resources, enter nil. 

Challenge 
Issues, 
Solutions 

Performance 
measure/ 
Target 

 
 
 

       

 
 
 

       

 
 
 

       

 
 
 

       

 
 
 

       

 
 
 

       

 


