
Evaluation is a vital part of the project planning and management
process. It provides evidence of the level of achievement. It can
pinpoint resources that have been used effectively and identify what
aspects of a project worked well. 

Evaluation can be used to determine whether a project should go
ahead. It could provide va l u able info rm ation to enabl e
improvements to be made during a project and can be used to help
all future projects be more effective.

By sharing evaluation findings you can learn from previous projects
and attract resources for future projects. Published reports can be a
useful source of information about good practice.

This Passport to Evaluation looks at all these aspects and covers
some of the other issues you may discover when planning or
carrying out evaluations.

Many of the

words and

phrases that

make up the

Language of

evaluation are

explained at the

back of this book

in the Glossary

of terms.
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About this book

Welcome to the Passport to Evaluation. This section looks at what
you will learn and how to apply it. 

Aims and Objective s
This Passport to Evaluation looks at the basic techniques used to
monitor and evaluate crime reduction projects.

By the end of this book you will be able to:

define evaluation

explain the difference between evaluation and monitoring

explain why crime reduction work must be evaluated

describe some different levels of evaluation

describe why evaluation is a vital part of the 
project planning process

describe the process for evaluating a project

evaluate a crime reduction project

list some of the issues you need to consider 
when planning an evaluation

identify skills and knowledge that you can use in 
your own work. 

Who is the book for?  
This book is relevant to everyone who works in crime reduction,
particularly if you are likely to get involved in evaluating projects or
initiatives.

The skills and knowledge in this book will be valuable for people
new to evaluation and a useful reminder to anyone, whatever level
of experience they have in evaluation.

About this book
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What this book cove r s

This introduction to the Passport to Evaluation covers how to use
the book, the symbols used and how long it will take to work
through it.

Pa rt One The context of evaluation 

Sets the scene for learning about evaluation and defines the context
of evaluation as part of project management.
A summary can be found on page 25-26. 

Pa rt Tw o What is evaluation?

Defines evaluation and looks at why it is an important aspect of all
crime reduction projects.
A summary can be found on page 36.

Pa rt Thre e The process of evaluation

Looks at the actual process of evaluation - the how to do it. It looks
at a model for evaluation, explains how to carry out each step and
gives you the chance to practice it.
A summary can be found on page 90.

Pa rt Fo u r Other issues to consider

The organisation you work in and the type of project you are
working on will have an effect on how your evaluation will be
conducted and received. In this part you will look at some of the
things you will have to consider when you carry out an evaluation. 
A summary can be found on page 100.

Glossary of terms

Here you will find definitions of the key terms and phrases used in
evaluation. If you are new to the area there is a whole range of
language used to describe the process of evaluation. This part
explains the language you will use and clears up some of the
mystery that surrounds it. 
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H ow to use this book

This book is a flexible document that is designed to help you learn
how to evaluate projects. If you are new to evaluation you will
probably want to work through the book from start to finish as this
will give you the whole picture.

As well as containing information it also has exercises and questions
to test what you have learned and help you to apply it.

Each part of the Passport to Evaluation has a similar structure:

Objectives at the beginning to tell you what you will learn.

Text broken down into individual sections, each
covering a single topic.

Questions designed to make you think about some of 
the issues in the book and how they apply to you.

A case study for you to work on, which gives you 
the opportunity to practice some of the skills you will 
have learned. You will find parts of it throughout the 
book. The case study is set in the fictional community of 
Allertown, but it is based on real crime problems.

A summary of the key points.

This book has been designed to help you learn by:
• providing informaion
• giving you examples to review what you’ve learned
• allowing you time to think how it applies to you
• the case study which gives you some practice of the key points.
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If you already

have some

experience of

evaluation you

may decide to

skip some

sections. You

should still read

the objectives at

the beginning of

each part and

the summaries at

the end of each

part to make

sure that you’re

not missing out

on anything new

to you.

Obtain new 
information

Apply new
information

Review what 
you’ve learned

Practice the
key points

The Learning Cycle



Symbols used in this book
To help you work your way round this book there are several
symbols.

This symbol at the beginning of a paragraph means
that there is a question for you to answer.
Space is provided in the book for your answers.

This symbol indicates that there is part of the case
study for you to complete.

This symbol appears when you have to collect
information from another person or another source
outside this book.  

This symbol indicates where there is a summary of
the points you have learned.

This symbol shows where there is a suggested
answer to a question or activity.

This symbol appears on case study pages.

These symbols highlight the
section objective and overview.

N o t e s
This book has been designed with wide margins so that you have
plenty of space to make notes.

Ti m i n g
It should take you no more than three hours to work through the
Passport to Evaluation. You don’t have to do it all in one go, you
may want to take a break and return to it later.
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